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Objective Action Milestones Current 
risk 

Lead 
Agency / 
Owner 

Timescale Current 
Status 

Spend Anticipated 
Outcomes 

                                                                    ASB Improvement  
1. Targeted  
    neighbourhood     
    action 

 
 
 
 
 
 
 
 
 
 
 

• Neighbourhood 
Area working 
groups identify 
issues and apply 
the prescribed 
SARA problem 
solving process 
where necessary 

• Continually 
improve collection, 
mapping and use 
of data and 
Intelligence 

 
 
 

• Fully embedded 
area based 
working model in 
operation; 
Haringey Officer 
Tasking Group 
(HOT) 
framework to be  
applied 

• Ensure an 
effective link 
between 
neighbourhood 
policing and 
neighbourhood 
management 

 

On-track 
 
HOT model 
to be 
embedded 
 
 

 

Com Safety 

 
September 
2010 

 

• Hotspots   
   Identified        

and working 
groups for 
specific issues 
set-up 

• YCAP 
initiatives 
operating in 
hotspot areas 
(e.g. after 
school patrols 
and youth 
response team 
sent to hotspot 
areas under 
YCAP) 

Existing 
budgets 

• Intelligence 
based joint 
working 
through 
pooled 
resources 

• Governance 
of area 
based 
working 
through 
HOT 

• Reduce 
perceptions 
of ASB 
(NI17) 
through 
improved 
confidence 
(NI21: 34% 
by March 
2011) 

2.  Tools and powers   
     training  
 
 

 
 
 
 

Training being 
devised for Homes 
for Haringey (HfH) 
staff and Private 
Sector Team 

 

Gaps and needs to 
be identified re 
tackling low level 
ASB  
 

On-track ASBAT 
 
 

 

 

July 2010 
 

 

• Training will 
include HfH 
staff/ Housing 
Advice/ 

   Noise    Team, 
ASBAT and 
the SNT Sgt’s. 
It is 

• Tackling Not 
Tolerating 
ASB Budget 
£54k  

 

 
 

• Clear 
process for 
tackling low 
level ASB  

• More 
confident/ 

   informed    
     officers 
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risk 

Lead 
Agency / 
Owner 

Timescale Current 
Status 

Spend Anticipated 
Outcomes 

anticipated 
there will be 3 
sessions 
 

• Reduced 
number of 
escalating 
issues (e.g. 
measured 
through 
before and 
after 
assessment 
of case 
figures  
following 
training 
process 

3. Increase cross-  
    tenure  cooperation   
    with social and  
    private landlords 

Collate policies and 
procedures and 
update details   of 
lead ASB officers 
from all relevant RSL 
contacts 

• Regular 
attendance at 
local RSL ASB 
Meeting 

• Best practice 
sharing 

• Consistent 
practice 

• HMO/ 
Conversion 
Action Plan 

 

On-track Otis Williams 
– CST 
 
Steve Russell 
- Private 
Sector Hsg  

August  2010 
 

• Rogue 
Landlord 
group has met 
on two 
occasions and 
meets every 
six weeks. 
Membership 
and actions 
being 
developed 

Existing 
budgets and 
additional 
funding through 
Migration 
Impact Fund 

Reduce 
perceptions of 
ASB (NI17) 
through 
improved 
confidence 
(NI21: 34% by 
March 2011) 

 
 

4. ASB Prevention  /  
   Early Intervention 
 
 
 
 

Reducing impact of 
alcohol & ASB 
related incidents 
(through enforcement 
and support)  

New tools and 
powers - Police and 
Crime Act – training 
and use of new 
powers 
 

On-track 
 
 
 
 
 

Keith Betts – 
Enf 
 
 
 
 

June 2010 
 
 
 
 
 

Initial planning 
meeting set for 
Feb 2010 
 
 

 

Existing 
budgets 
 
 
 
 

Clearer 
enforcement 
approach in 
line with H.O. 
guidance 
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Objective Action Milestones Current 
risk 

Lead 
Agency / 
Owner 

Timescale Current 
Status 

Spend Anticipated 
Outcomes 

Work in supporting 
migrant workers –  

Funding 
support 

Strategic and 
Community 
Housing / 
Partners 
 

April 2011 Problem Solving 
Group in 
progress 
capturing work 
surrounding 
support network 
for victims of 
crime and ASB 
with alcohol a 
linked theme 

To be 
determined 

Improve 
access and 
support to 
services for 
new migrant 
communities 
 

Incorporate 
recs of local 
Migration 
Impact Fund 
research study 

Parenting support  
 

Support to the most 
prolific families 
engaging in ASB  

On -track ASBAT Ongoing 141 families 
engaged to date 
without further 
action required 

DCSF/Existing 
budgets 

Intensive 
support to 
families via 13 
week 
parenting 
programme 
and 121 
support  

Family Intervention 
Project  (Think Family 
approach) 
 
 
 

Aims to support up 
to 20 families 
(DCSF longer term 
target is 24) 
 
 

Funding 
beyond 2011  
 

CYPS/Youth 
Offending 
Service  
 
 
 
 

Ongoing until 
2011 
 
 
 
 
 

Governance 
structure finalised 
– FIP criteria now 
includes families 
whose tenancies 
are at risk 
(originally a youth 
crime FIP) 
 

YCAP funding 
£175K 
 
 
 
 
 
 
 

Think Family 
approach 
embedded 
with in all 
Haringey 
Services, 
including 
adults and 
health 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YOS Triage Project Diverting young 
people from CJS 

On Track  
Funding 
available to 

YOS 2011 Work in progress 
in police custody 
suite  

YCAP funding NI 111 
 

Provision of 
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risk 

Lead 
Agency / 
Owner 

Timescale Current 
Status 

Spend Anticipated 
Outcomes 

March 2011  
Part of YCAP 
project work 

assessment 
and diversion 
by trained 
professionals 

Citizenship 
 
 
 
 
 
 

Deliver ASB 
workshops in 
Primary and 
Secondary Schools 
 
 
 
 
 
 
 

On track 
 
 
 
 
 
 

ASBAT 
 
 
 
 
 
 
 
 
 
 

16 primary 
schools 
engaged with 
for 09/10. For 
10/11 a new 
programme 
for an 
additional 15 
primary 
schools 
Secondary 
schools 

New programme 
being devised –
on track for 10/11 
 
 
 

Existing 
ASBAT 
Budgets 
 
 
 
 
 
 

To educate 
/raise 
awareness 
amongst young 
people and 
reduce ASB 
activity 
 

Improving the urban 
environment: 

 

 

 

� Launch a 
responsible trader 
initiative  

� Launch 
responsible dog 
ownership 
scheme and 
implement 
recommendations 

To deliver area 
based solutions to 
environmental and 
safety issues 

Reduction in 
Area Based 
Grant 

Enforcement 
Service 

 
 
 
 
 
 
May 2010 
 
 
September 
2010 
 
 
 
 
 

 
 
 
 
 
 
On-Track 
 
 
On-Track 
 
 
 
 
 
 

 
 
 
 
 
 
Existing 
Budgets 

To promote 
positive 
behaviours 
 
Deliver Priority 
1 of the 
Greenest 
Borough 
Strategy – 
Improving the 
urban 
environment 
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Owner 

Timescale Current 
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of the Animal 
Welfare Scrutiny 
report 

� Launch 
responsible land 
owner schemes to 
promote 
standards for care 
of open land  

� To evaluate and 
review the 
success and 
extent of street 
drinking control  

 
 
September 
2010 
 
 
 
 
 
December 
2010 

 
 
On-Track 
 
 
 
 
 
 
On-Track 

Local Minimum Standards 
5. Local minimum  
    standards for  
    Haringey 
 

• Leaflets, 
posters, banner, 
and publicity 
plan to be 
developed 
further 

• Leaflets to be 
placed in Victims 
and Witnesses 
Information 
Packs 

• Promote local 
minimum 
standards  

• ASBAT 
Standards / 
standards 
across the 
whole of the 
CDRP to be 
developed 

Completed Michael 
Bagnall - 
ASBAT 
 
CST 

Publicised 
end of March 
2010 

Completed / 
distributed. 
Further copies to 
be distributed as 
an when 
appropriate 

Tackling Not 
Tolerating 
ASB - £54k 
budget 

 

Public 
awareness of 
services 
available and 
standard they 
can expect 
 
 

6. Increasing resilience  
    in  local communities  

Community 
Intelligence: continue 
to encourage 
communities to take 
ownership of ASB 

Focus through 
Neighbourhood 
Watches already in 
place – further 
emphasis to be 

To be agreed 
 
 
 
 

Pauline 
Syddell – 
Police/ 
ASBAT 
 

March 2010 
onwards 
 
 
 

• We have had 
some success 
from Watches 
with 
information on 

Existing 
Budgets 
 
 
 

More 
community 
members 
having the 
confidence 
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Lead 
Agency / 
Owner 

Timescale Current 
Status 

Spend Anticipated 
Outcomes 

issues and provide 
investigating 
agencies with 
information, e.g. 
when ASBO 
breaches occur 
 
 
 
 
 

placed on providing 
contact details for 
investigating 
agencies 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

drug 
addresses and 
pirate radio; 
both were 
closed down 
by police 
acting on this 
information. 

• We have also 
had arrests for 
motor scooter 
theft, bogus 
sponsorship, 
fly tipping  as 
a direct result 
of Watch 
information 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

and 
knowledge to 
report ASB 
 
 
 

 

ASB Champions 
Project 

Increasing 
resilience amongst 
local communities 

Ensuring 
project 
delivery 
group of 10-
15 people 
through life of 
initiative 

N’brhd Mgmt May 2010 
onwards 

Residents 
training sessions 
scheduled for 
24

th
 and 27h May 

2010 
 

CLG funding 
received - £12k 

Improved joint 
working with 
communities 
around 
solutions to 
ASB 
 

7. Take reported cases   
    of ASB seriously;  
    recording,  

     investigating and  
    keeping victims  
    informed of action  
    taken  

ASB Summit Action 
Plan 

To develop our 
processes for 
dealing with low 
level ASB 
 
Summit held during 
March 2010. Action 
plan to be 

On-track ASBAT / HfH 
/ CST 

June 2010 ASBAT has clear 
processes and 
procedures re 
enforcement 
action and is 
above the 
national average. 
Still issues with 

Existing 
budgets 

Clear process 
for tackling low 
level ASB 

 
ASB Summit 
Action Plan to 
be considered 
at partnership 
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risk 

Lead 
Agency / 
Owner 

Timescale Current 
Status 

Spend Anticipated 
Outcomes 

considered at 
Partnership Board 

investigating low 
level cases via 
HA/HfH.  

Board 

 (June 2010) 

8. Provide residents 
 with a right of 
 complaint to    
    CDRPs/CSPs if  
    effective action is       
    not taken by local  
    agencies through  
    existing channels. 

The Council and 
Police have robust 
complaints 
procedures but may 
need to consider 
some additional joint 
publicity 
 

Community Call to 
Action process to 
be developed  

To be agreed CST October 2010 Call to action 
process to be 
clarified 
 
Support sought 
from H.O. on 
appropriate way 
to deliver this 

Existing 
budgets 

Reduction in 
perceptions of 
ASB (NI17) 
through 
improved 
confidence– 
NI21: 34% by 
March 2011 

Victims and Witnesses 
New Victim Support 
champion appointed 
December  2009 
 

Improved support 
for victims and 
witnesses of ASB 
going through the 
civil process to be 
offered support 

On-track ASBAT 
 
Victim 
Support 
 
CST 

Ongoing • In post since 
04/01/10 

• Referrals 
being made 
and work has 
started 

Original funding 
from ‘Justice 
Seen Justice 
Done’ 2009/10. 
£20K has been 
confirmed for 
2010/11 

Wider range 
and improved 
support for 
victims and 
witnesses of 
ASB  

9. Support for victims  
    and witnesses of 
 ASB 
 
 

Common referral 
process 
 
 
 
 
 
 
 
 

Continue to ensure 
system works 
effectively 

Ongoing ASBAT  
 
Victim 
Support 

March 2010 • Support for 
repeat / 
vulnerable 
victims 

• System in 
place to 
monitor repeat 
incidents for 
vulnerable 
victims as per 
OHMS. It links 
with previous 

Existing 
budgets 
 
 
 
 
 
 
 
 
 
 

Improved 
support 
For victims. 
Reduced 
perceptions of 
ASB (NI17) 
through 
improved 
confidence– 
NI21: 34% by 
March 2011 
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Lead 
Agency / 
Owner 

Timescale Current 
Status 
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reports 

Awareness raising / 
briefing for Courts re 
work of the 
partnership 

Briefing to Court 
Users Group 

Work to be 
planned 

Angela 
Tryfonos – 
ASBAT /  
Otis Williams  
CST 

September 
2010 

Work to be 
planned 

- Ensure Courts 
aware of 
policies and 
approach of the 
community 
safety 
partnership 

ASBO Breaches 
10. Prosecute ASBO  
      breaches 

In accordance with 
new guidance 
information from 
Home Office  
(Feb 2010) 

Continued action to 
prosecute breaches 
 

Ongoing 
 

ASBAT 
 
Police 

Ongoing 
 

Borough happy to 
be included as an 
example of best 
practice re 
prosecuting 
ASBO breaches 
 
Police ASBO 
Team in place 

Existing 
budgets 

Both ASBAT 
and Police  to 
apply for 
Orders where 
appropriate 
 
 
Police focus on 
disorder/ 
violence linked 
to gangs – see 
‘Other Violent 
Crime’ Action 
Plan 

 


